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TORRANCE COUNTY 

RESOLUTION NO. 2026 -

A RESOLUTION DELEGATING APPROVAL AUTHORITY 

TO THE COUNTY MANAGER TO SUBMIT GRANT 

APPLICATIONS FOR RECURRING GRANTS AND GRANTS 

WITHOUT MATCHING FUND REQUIREMENTS 

WHEREAS, on April 19, 2019, the Board of County Commissioners of Torrance 

County ("BCC") adopted Resolution No. 2019-47, the Torrance County Grant Program 

Management Policies and Procedures ("Grants Policy"); and 

"\-VHEREAS, the Grants Policy identifies County Policies and procedures through the 

grant cycle, from the time a funding need is identified, through the grant closeout process; and 

·wHEREAS, Section IV.1 of the Grants policy states," ... the County Manager may not

approve any grant application until the Board authorizes the County Manager to proceed with the 

Grant application . .. "; and 

WHEREAS, many grant applications which the County has pursued have had 

application windows of two weeks or less, which hinders County Staffs ability to take an 

application request to the BCC for authorization prior to the application due date; and 

WHEREAS, failing to meet timelines on short application windows puts the County in a 

position to miss out on critical funding opportunities; and 

\-VHEREAS, not obtaining approval in a timely fashion limits Staffs ability to put 

together a complete and competitive grant application for funding consideration; and 

"\-VHEREAS, several grant applications recur annually and support the operational costs 

of ongoing County programs; and 

\-VHEREAS, many grant applications do not require a cash match that would result in a 

budgetary commitment by the BCC. 
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DTRS Participant (s) 

Customer Type: Subscribing Customer 

DoIT - Torrance County, NM 

STATEWIDE DIGITAL TRUNKED RADIO SYSTEM (DTRS) 

P ARTICIP ANT(S) AGREEMENT 

This Statewide Digital Trunked Radio System Participant(s) Agreement (this "Agreement") is entered into by and between the State of New Mexico 

Department of Information Technology ("DolT"), whose address is 715 Alta Vista, Santa Fe, NM 87505, and Torrance County, NM (the 

"Participant"), whose address is 205 S Ninth Street, Estancia, NM 87016. Participant is classified as a 'Subscribing Customer' ofDTRS services. 

I. PURPOSE

The State of New Mexico Department of Information Technology operates a centralized public safety radio communications system known as NM­

DTRS which provides radio and dispatch console service to state and participating local government and tribal agencies. DTRS is a multi-site dedicated 
public safety wireless communications system. Participant(s) benefits and services include, but are not limited to, an 700/800 MHz digital FM signal, 

multiple system redundancies with backup power, a wide range of "Talkgroups" (defined in Article II., below), auto affiliation and de-affiliation, 
electronic identification on all transmissions, microwave and fiber back-bone system reliability, encryption availability, system security, radio 

interoperability, and 24-hour a day system monitoring. 

II. DEFINITIONS

A. Contributing Customer - Participant of the DTRS system who also contributes additional infrastructure to the DTRS system, all as
effected through a binding agreement with DolT. A party to this Agreement if so defined in the introductory paragraph. Contributing
customers are also Subscribing Subscribers.

B. Digital Trunked Radio System ("DTRS") - the State ofNew Mexico and Participant(s)-owned and operated statewide public safety radio
communications network available to public safety agencies that become Participant(s).

C. DoIT - the State of New Mexico Department of Information Technology, which operates DTRS on behalf of its Participant(s), provides
assignment of identification numbers, all database (fleet mapping) maintenance, and assignment of Talkgroups within DTRS.

D. Participant(s) - a public safety agency, including but not limited to a general government agency (local, tribal, state, or federal), its
authorized employees, personnel (paid and/or volunteer), and its service provider, participating in and using DTRS. Participant(s) are either
Subscribing Customers or Contributing Customers, as indicated by the Customer Type designation at the top of this document.
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A. Participant(s) Questionnaire - DoIT reserves the right to request that an infonnation questionnaire be completed so Participant's current
and ongoing communication needs and priorities are met.

B. DTRS Radio Programming and Template Design - Radio programming and template design is available from DoIT. If the Participant
chooses to engage DoIT for radio programming and template design, prior programming agreements must first be arranged before any
template design will begin. Template programming by a Radio Programming Agency will commence afier a reasonable time once
Participant completes the "Participant(s) Questionnaire" and this Agreement has been approved by DoIT.

C. Talkgroup Allocation - Talk.groups requested by Participant will be reviewed by DTRS' Public Safety Radio Operations Working Group.
A thorough explanation should accompany Participant(s) Questionnaire detailing the number of Talk.groups requested per agency and how
they will be utilized.

D. System Management-DoIT, in conjunction with the technical staff of Participant and other system Participant(s), is responsible for the
operation, upgrades and enhancements, management, maintenance of DTRS, and the services provided under this and other Participant(s)
Agreements. System Management operates 8 a.m. - 4 p.m., Monday through Friday. Upon request by a Participant, the PS-NOC" can
inhibit lost or stolen radios, assign and enter radio ID' s and Aliases. Requests are received via email to psnoc(a),state.nm.us. DoIT maintains
an activity log of all requests received by Participants and, except for emergencies, responds to the requests in the order they are received.
An emergency is defined as a time sensitive matter which negatively effects overall system operation or hinders use of the radio system
for its Participants

E. Training- Participant's employees and other personnel radio user training is the responsibility of Participant. Such training should consist
of instructions for operation of specific radio types operated by the Paiiicipant to include any specific radio programming or options in
use. If requested by Participant, "train the trainer" training will be available as part of DTRS ongoing operation. This training shall be
limited to a general overview of the NM-DTRS radio system and its features. Requests for training will be scheduled on a first-come, first­
served basis.

F. DTRS Mobile Radio Coverage - DTRS was historically designed to provide mobile radio communication coverage on major State
highways to Participants like Participant, which design is now being expanded to incorporate the specifications set forth in Attachment D,
"DTRS Coverage Map and Coverage Verification." If Participant detects possible DTRS network infrastructure malfunctions or radio
communication coverage losses, Participant will first contact its service or maintenance provider for an evaluation of the problem. If the
service provider determines the problem is not an end user equipment installation or maintenance problem, Participant will notify DoIT
in writing or email. DoIT will promptly investigate and take appropriate corrective action to alleviate the coverage loss or network
infrastructure malfunction and report the corrective action to Participant.

G. DTRS Portable Radio Coverage - DoIT will enforce the portable radio coverage to the extent guaranteed or warranted by the vendor
providing the service. DTRS portable radio coverage may vary from location to location, and the Participant is therefore encouraged to
conduct its own portable radio communications coverage test to determine the expected coverage level in its geographic jurisdiction.
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